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PAPERS ABSTRACTS

Sharing Meaning across Occupationd Communities: The Transformation of Knowledge
on a Production Floor

Beth Bechky

The Wharton School
Univerdty of Pennsylvania
bechky @wharton.upenn.edu

Paper available from:
bechky @wharton.upenn.edu

Abstract:

Thereisincreasing interest in how organizations manage, organize, and integrate
knowledge. Most research that conceptudizes these challenges emphasizes generd
processes that organizations use to codify and transfer knowledge. Y et codification and
trandfer are impoverished terms for conceptualizing knowledge sharing, which is Stuated,
cultura, and contextud. In this paper, | explore the complexitiesinherent in sharing
knowledge and andlyze the implications of Stuated knowledge for organizationa
activities. The findings indicate the Sgnificance of language barriers between

occupationa communities and demondirate how members of these communities
transform knowledge to generate aricher understanding of the product and the problems
they face.

Collaerdized Socid Rdations. The Socid in Economic Caculation

Nicole Woolsey Biggart

School of Management & Department of Sociology
Universty of Cdifornia, Davis
nwhiggart@ucdavis.edu

Richard P. Castanias

School of Management

University of Cdifornia, Davis
rpcastanias@ucdavis.edu

Paper downloadable from:
http:/Mmmww2.gsm.ucdavis.edu/Faculty/Profiles’biggart/working papers.htm

Paper to appear in:
American Journal of Economics and Sociology

Abdtract:



Traditiondly, economigts have viewed socid relations as "friction” or “impediments’ to
exchange and have excluded socid rdlaions from their analyses by assuming
autonomous actors. Recently, however, a number of scholars - economists, sociologists,
anthropologists, and other socid scientists - have begun to discuss the numerous waysin
which socid arrangements both prompt and channel economic activity. Rationa choice
theory, socid capital and network analysis, agency and game theory, are among those
approaches that congder the effects of socia relations on economic action. In this paper
we extend that discusson by arguing that socid relations can function as "collaterd™ or
assurance that an economic transaction will proceed as agreed by the partiesinvolved.
We review recent microeconomic theories and conjecture how they might be devel oped
following this observation which is derived from sociologica and anthropologica studies
of economic action and organization.

The Wage Penalty for Motherhood

Michdle Budig
Department of Sociology
Univergty of Pennsylvania
budig@ssc.upenn.edu
Paula England

Department of Sociology
Universty of Pennsylvania
pengland@pop.upenn.edu

Peaper available from:
pengland@pop.upenn.edu

Abdtract;

Motherhood is associated with lower hourly pay, but the causes of this are not well
understood. Mothers may earn less than other women because they 1) lose job
experience, 2) are less productive a work, 3) trade off higher wages for mother-friendly
jobs, or 4) are discriminated against by employers. Or the relationship may be spurious;
women with lower earning potential may have children at higher rates. Using 1982-1993
NLSY data, we examine the motherhood pendty with fixed-effects models chosen to
avoid spuriousness. Wefind pendties of 7% per child. Pendties are larger for married
women. We show that women with (more) children have less job experience; after
contralling for this, a pendty of 5% per child remains. We examine whether potentialy
"mother-friendly” characterigtics of the jobs chosen by mothers explain any of the
pendty, but find little evidence of this beyond the tendency of more mothers to work
part-time. The portion of the motherhood penaty we cannot explain probably results
from effects of motherhood on productivity and/or from employers discrimination
againg mothers. While the benefits of mothering diffuse widdy (to the employers,
neighbors, friends, spouses, and children of the adult who previoudly received the
mothering), the costs are borne disproportionately by mothers.



Bridge Decay

Rondd Burt

Graduate School of Business & Department of Sociology
Universty of Chicago

ron.burt@gsh.uchicago.edu

Paper downloadable from:
http://gsbwww.uchi cago.edu/fac/rona d.burt/research/BD .pdf

Paper to appear in:
Festschrift in Honor of Linton C. Freeman, edited by David Krackhardt

Abstract:

This paper is about three points: network bridges are critical to the advantage known as
socid capitd, bridges relative to other kinds of relationships show faster rates of decay
over time, and the faster decay has profound implications for the stability of socid

capital. | discuss these points with respect to network data on bankersin alarge financia
organization. For four years, at the end of each year, each banker was asked to name and
eva uate colleagues with whom he or she had frequent and subgtantia business during the
previous year. Mogt relations are within groups, but some are bridges between groups,
and those bridges are socia capita: bridges are associated with more positive peer
evauations and higher bonus compensation. So it striking to see bridges decay so

quickly. Onein ten bridge rdations this year are gone next year, though decay isless
likely in bridges that survive for afew years. Bridges decay more quickly initidly, but by
the fourth year, bridges and nortbridge relations are down to the same number of
aurvivors: one in a hundred. Thereafter, bridges decay more dowly than nortbridges. The
trick isto make it past the high deeth rate in new bridge relaionships. The key seemsto
be experience. Bridge decay isless likely in the networks of bankers who have more
experience with bridges (which is congstent with laboratory results on people learning
networks). In as much as bridges are socid capita, and bridge relations are less subject to
decay when they involve people more experienced with bridges, | conclude that socia
capital accrues to those who adready haveit.

Case Law and Corporate Palitics: The Spread of Harassment Poalicies

Frank Dobbin
Department of Sociology
Princeton University
dobbin@princeton.edu




Erin Kdly

Department of Sociology
Universty of Minnesota
ekelly@atlas.socsci.umn.edu

Paper downloadable from:
http://mwww.princeton.edu/~dobhbin/sexharrpap.doc

Abstract:

In an andysis of data on the adoption of anti-harassment policies, anong 389 employers
between 1965 and 1997, we find a surprising pattern in the effect of potentia interna
advocacy groups. While changesin the lega environment explain much of the variance
in the diffuson of anti-harassment policies, the gender and minority composition of the
workforce matters for two kinds of policiesin particular. For the adoption of reatively
codlly sexud harassment training programs, workforce feminization has a sgnificant
positive effect. Where a potentid advocacy group for such training exists, employers are
more likely to adopt training. For the adoption of relatively obscure generd anti-
harassment policies targeting racist speech, workforce minority representation has a
sgnificant pogtive effect. Here aswell, where a potentia advocacy group for such a
policy exists, employers are more likely to adopt it. We conclude that early indtitutiona
gudies finding virtualy no effect of workforce racia and gender composition on the
adoption of extremey well publicized, and virtudly cogt-free, policies, such as equa
employment complaint procedures, underestimate the role of interna advocacy groupsin
promoting anti-discrimination policies

Constructing Polities and Markets: The Case of the European Union, 1958-1994

Nell Higgen

Department of Sociology
Univerdty of Cdifornia, Berkeley
fligg@uclink4.berkeley.edu
Alec Stone- Sweet

Nuffidd College

University of Oxford
astone@uci.edu

Paper available from:
fligg@uclink4.berkeley.edu

Abstract:

The European Union (EU) is a unique polity. Some observers do not view it asa“ date”
but ingtead characterize it as an intergovernmenta organizationa than involves a
voluntary pooling of sovereignty. Others seeit as afedera Structure. Still others seeit as



amixture between a supranationa organization for some policy arenas (i.e. agtate) and
an intergovernmenta organization for others. From our perspective, thislarger debate
over the degree to which the EU isa dateis lessimportant. Instead, we are interested in
the EU as arule making and rule enforcing system of governance. The EU organization
was built from scratch according to somewhat vague provisonsin the origind Treety of
Rome. Once the EU ingtitutions began to produce rules to expand trade, this crested
opportunities for more trade. We present quantitative evidence on rule changes and trade
growth. The main result isthat, over time, this produced a sdf reinforcing system

whereby palitical and legd ingtitutions were linked to an ever expanding trade regime.

Is Globdization Civilizing, Destructive or Feeble? A Critique of Five Key Debatesin the
Socid-Science Literature.

Mauro F. Guillén

Wharton School & Department of Sociology
Universty of Pennsylvania
guillen@wharton.upenn.edu

Paper downloadable from:
http://Mww- management.wharton.upenn.edu/guillen/

Paper to appear in:
Annual Review of Sociology (2001).

Abstract:

The sociologicd, economic, political and anthropological literatures are devoting increasing
attention to globalization. This chapter discusses the various connotations of the term and puts
it in historica pergpective. Existing theoretica and empirica research on globdization is
organized around five key issues or questions isit redly happening, does it produce
convergence, does it undermine the authority of nation-gtates, is globdity different from
modernity, and isagloba culturein the making? A pleais made for a comparative sociology
of globalization that is sengtive to loca variations and to how agency, interest and resistance
mediate in the relationship between globalization causes and outcomes.

The Smdl World of Firm Ownership and Acquidtions in Germany: The Durability of
Nationa Networks

Bruce Kogut

Wharton School & Ecole Polytechnique
Universty of Pennsylvania
kogut@wharton.upenn.edu

Gordon Waker

Cox School of Busness




Southern Methodist University
gwaker@mail.cox.smu.edu

Paper downloadable from:
http://Mmww- management.wharton.upenn.edu/j onesctr/papers/1999/wp99- 10.pdf

Abstract

The regtructuring decisons of German firms and the pressure of the globdization of
financid markets challenge the historical legacy of nationd systems of governance. We
show that German ownership links condtitute a‘ smal world’ with consequences for
understanding merger and acquisition activity. Compared to arandom graph, ownership
links form clugters of firms that are nonetheless highly connected globaly. The incidence
of mergers and acquisitionsis much higher among members of a cluster. Despite
increasing globa competition, the German small world tends to replicate itself and
become even ‘smdler’. These results suggest thet amore global economy in Germany
need not lead to a fragmentation of ownership ties, but rather can be associated with a
degpening of the network. We illudrate this robustness by smulating disruptions to the
observed German network.

What Happened to Middle Management?

Marshdl Meyer

Wharton School & Department of Sociology
Universty of Pennsylvania

meyer @wharton.upenn.edu

Peaper available from:
meyer@wharton.upenn.edu

Paper to appear in:
Ivar Berg and Arne Kaleberg, eds., Sourcebook on Labor Markets Klewer/Plenum,
2001.

Abdtract:

| begin this chapter with the notion of adminigtration as amark of modernity, which has
pervaded the socid sciences and organizationd theory in particular. The work of Weber,
Bendix, Stinchcombe, Smon, Chandler, and Williamson has a common theme: modern
organizations internalize functions earlier performed by independent individuas or
subcontractors, the task of coordinating these functions falls to managers, and hence
modern organizations will be more intensely administered than their predecessors. | then
point that thismode of organizations has largely disintegrated in practice. | suggest three
working hypotheses. Firg, the devolution of hierarchies into intermediate organizationd
forms and the redefinition of relationships between managers and subordinates have



caused traditiona adminigrative functions and hence adminidrative intengity in
organizations to atrophy. Second, managerid responshilities have nonetheless increased
because organizations no longer control dl of their critical functions and managerid
authority is no longer absolute. The new responsbilities of managers, importantly, are
drategic rather than adminidrative. Third, as managerid respongbilities have increased,
managerid intengty, as didinct from adminigrative intengty, hasincreased in
organizations. Together, these hypotheses suggest that manageria intengity rather than
adminidrative intensty has become the mark of modernity in organizations. The datal
have assembled suggest that these hypotheses may be on target. Clearly, there has been
subgtantia growth of managerid intengity in the U.S. since 1980, athough the intensity
of adminigrative support has diminished. Management, middle managers included,
appears to be dlive and well—indeed, very well.

Intimate Transactions

VivianaZdizer

Department of Sociology
Princeton Universty
vzelizer@phoenix.princeton.edu

Paper available from:
vzdizer@phoenix.princeton.edu

Paper to appear in:
Economic Sociology for a New Millennium (Russdall Sage Foundation).

Abstract

The paper rgjects both (a) radica dichotomies between intimate and
impersond socid relaions, with their implication of utter
incommensurability between the extremes, and (b) reduction of such
socid processes to purely cultural, economic, or political phenomena.
It proposes aview of differentiated ties—recognition thet in dl

sorts of socid settings people differentiate strongly among different
kinds of interpersond relations, marking them with distinctive names,
symbols, practices, and media of exchange. Such differentiated ties
compound into digtinctive circuits, each incorporating somewhat
different understandings, practices, information, obligations, rights,
symbols, and media of exchange Pardld difficulties and possible
resolutions in these regards gppear in three apparently unconnected
literatures. economic sociology, legd philosophy, and feminist
arguments.
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